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Overview 
 

We believe everyone has a responsibility to promote and protect the health, safety and welfare of all 
individuals they encounter in their day-to-day activities. In particular, as a mental health arts charity Arts 
Network should operate safe practices and procedures to ensure the protection of our members, who are 
adults at risk, and of any children we encounter. 
 
We will respect the dignity and integrity of all children and adults at risk in our care and will give equal 
priority irrespective of their age, sex, race, religion or belief, disability, gender reassignment or sexual 
orientation.  
 
Arts Network makes a positive contribution to a strong and safe community and recognises the right of 
every individual to stay safe. This policy is for all staff, trustees, volunteers, members (our beneficiaries) and 
visitors undertaking activities for South East London Arts Network (trading as Arts Network) at Mornington 
Centre, Stanley Street, SE8 4BL, as well as at additional locations identified by the organisation as ‘places of 
work’.  
 
Arts Network encounters children and adults at risk through the following activities:  

• Internal and external creative workshops both in-person and online. 

• Trips and excursions to cultural venues. 

• Events and exhibitions in internal and external venues. 

• One-to-one meetings with members to discuss their progress and any feedback or concerns. 

• Organisation-wide meetings and in-house social activities. 
 
This policy seeks to ensure that Arts Network undertakes its responsibilities regarding the protection of 
children and adults at risk and responds to concerns appropriately. The policy establishes a framework to 
support staff and volunteers in their practices and clarifies the organisation’s expectations. 
 

Definition of Children and Adults at Risk 
• A child is a person who is under 18 years old. 

• An adult at risk is a person aged 18 years or over who has care and support needs, who may be 
unable to take care of themselves or protect themselves from abuse or neglect, and who is 
experiencing or at risk of harm. 

 



 

 

An adult at risk may include a person who:  

• Is elderly and frail.  

• Has a mental illness.   

• Has a cognitive impairment. 

• Has a physical, developmental, neurological or sensory disability.  

• Has a learning disability.  

• Has a severe physical or long-term illness or condition.  

• Has problematic substance use.  

• Is unhoused. 

• Has other complex needs. 
 
Further guidance can be found in the document ‘Adults at Risk Safeguarding Supplement’.  
 

Our policy assists us to:  
• Identify signs of abuse. 

• Report suspected abuse.  

• Prevent abuse in all forms, including physical abuse, sexual abuse, psychological abuse, domestic 
abuse, discriminatory abuse, financial abuse and neglect.  

• Uphold the six principles of safeguarding: 
Empowerment – presumption of person-led decisions and informed consent. 
Prevention – it is better to act before harm occurs.  
Proportionality – the proportionate and least intrusive response appropriate to the risk presented.  
Protection – support and representation for those in greatest need.  
Partnership – local solutions through services working with their communities, which have a part to 
play in preventing, detecting and reporting neglect and abuse. 
Accountability – accountability and transparency in delivering safeguarding. 

 

Arrangements 
Safeguarding is about embedding practices throughout the organisation to ensure the protection of children 
and adults at risk wherever possible. By contrast, child and adult protection is about responding to 
circumstances that arise.  
 
Abuse is an act of cruelty, manipulation, exploitation, oppression and/or injustice, and can be physical, 
emotional and/or psychological. Abuse can result from an imbalance of power but can also happen among 
peers. Abuse can be caused by those who inflict harm and/or those who fail to act to prevent harm. Abuse is 
not restricted to any socioeconomic group, gender, or culture. Any act of abuse is always wrong. 
 

Recruitment of staff and volunteers 
The following process is in place for the recruitment of staff:  

• Application and interview through online advertisement and meeting in person prior to 
appointment, plus two references. 

• Document requests to verify identity and professional qualifications if required. 

• Pre-employment checks, including Enhanced DBS checks if working with children and adults at risk is 
part of the role. Until this check is completed, staff will be under supervision and will not work 
independently with children and adults at risk. 

• Identify and reject unsuitable candidates who are not able to pass an Enhanced DBS check. 

• Volunteers are required to have an Enhanced DBS check as part of their recruitment process if their 
role includes facilitating workshops with children and adults at risk. 

• We will renew our Enhanced DBS checks for staff and volunteers every 3 years. 



 

 

Reporting Flowchart 
• If the matter is urgent because a child or adult at risk is in immediate danger, 

call 999 for the police. 

See it 
• Are they safe? If you are concerned about a child or an adult at risk, you could help to stop 

abuse if you follow the safeguarding policy and procedure using this flowchart. 

• It is essential that if any disclosure is made to you that raises a safeguarding concern, that you 
make it clear that this will need to be shared appropriately, and you do not promise that it will 

be kept confidential for safety reasons. 
It is not your responsibility to decide if abuse has happened. It is the responsibility all staff, volunteers, 
trustees and visitors to report incidents, concerns or risks to the Safeguarding Lead or Deputy and/or 

appropriate authority. 

 
Recognise it 

• If there is immediate harm or danger to the child or adult at risk, call 999 for the police. 

• Identify your concerns and if you are unsure whether to report them, disclose this information 
to the Safeguarding Lead or Deputy. 

 
Report it 

• Any safeguarding concerns, including allegations against you, should be reported promptly to the 
Safeguarding Lead or Deputy or, in their absence, to a Safeguarding Trained Staff Member. 

• A report should be made in person/via phone if urgent, and a written report supplied via email. 

• If you are reporting allegations against staff including the Safeguarding Lead or Deputy, report 
them to the Board of Trustees. 

 
Contact details 

Safeguarding Lead: 
Contact: 
Email: 
 

Deputy Safeguarding Lead: 
Contact: 
Email: 
 
Safeguarding Trained Staff: 
 
Contact: 
Email: 
 
The Board of Trustees 
Contact: 

Kate Price (CEO) 
07727 159784 / 0208 522 849 
kate@artsnetwork.org.uk 
 
Lucy Thomas (Creative Programme Manager) 
07727 169353 / 0208 522 849 
lucy@artsnetwork.org.uk 
 
Declan McGill, Jannat Hussain, Ishwari Bhalerao and 
Jasmine Waldorf 
020 8852 2849 
stayconnected@artsnetwork.org.uk 
 
 
trustee@artsnetwork.org.uk  

 
Important notes on reporting 

• Wherever possible it is essential that the adult at risk decides on the chosen course of action, 
taking into account the impact of their mental capacity where relevant. However, the people and 
organisations caring for or assisting them must do everything they can to identify and prevent 
abuse from happening wherever possible, and evidence their efforts. 

mailto:kate@artsnetwork.org.uk
mailto:lucy@artsnetwork.org.uk
mailto:stayconnected@artsnetwork.org.uk
mailto:trustee@artsnetwork.org.uk


 

 

• All notes will be disclosable should a formal or criminal investigation occur. Ensure your notes are 
signed and dated, professional, separate opinion from fact, and record verbatim the words used 
during the disclosure, with any further relevant details or context. 

 
Responsibility and Escalation 
We expect all staff and volunteers to follow the guidance laid out in this policy and promote good practice by 
being an excellent role model, contributing to discussions about safeguarding and positively involving people 
in developing safe practices. 
 
To ensure that reporting procedures are maintained and improved, the following people have responsibility 
in the following areas: 

• All staff, volunteers, trustees and visitors have responsibility to report incidents, concerns or risks 
during the organisations’ operations, and throughout the Arts Network membership referral 
process, to the Safeguarding Lead or Deputy and/or appropriate authority. All issues raised should 
be handled appropriately and promptly. 

• The overall and final responsibility for safeguarding reporting lies with the Safeguarding Lead, who 
must escalate concerns to the appropriate authority and to the Board of Trustees. Medical attention 
should be sought if needed and the Disclosure Barring Service should be notified if necessary. 

• The Safeguarding Lead must ensure any safeguarding incidents, concerns or risks, are communicated 
to the staff team as appropriate.  

 
Further guidance can be found in the document ‘Arts Network Safeguarding Procedures’ 
 

Additional specific responsibilities 
The Board of Trustees have responsibility to ensure:  

• The Safeguarding Policy is in place, appropriate and reviewed annually. 

• The Safeguarding Policy is accessible to all members, volunteers, trustees and staff, and publicly 
available to view on the Arts Network website. 

• Liaison with and monitoring of the CEO is undertaken regularly and appropriately.  

• Sufficient resources (time and budget) are allocated to ensure that the policy can be effectively 
implemented, in liaison with the staff management team.  

 
Arts Network management team (the CEO and Creative Programme Manager) have responsibility to ensure:  

• The Policy is implemented. 

• The Policy is monitored and reviewed. 

• The promotion of the welfare of children and adults at risk. 

• That staff and volunteers have access to appropriate training and information.  

• That concerns about safeguarding are received and responded to appropriately and promptly. 

• They are kept up to date with local arrangements for safeguarding and Enhanced DBS checks. 

• Development and maintenance of effective links with relevant agencies. 

• Concerns are taken forward with the Board of Trustees and authorities. 
 

Training 
• Trustees will identify appropriate training by external organisations and support staff to write 

internal training (where appropriate to do so). 

• Staff receive appropriate training to act in the event of incidents—including on how to manage 
conflict, how to support individuals in distress, how to apply first aid, and when to escalate to the 
appropriate authorities—and to record and report any incidents to relevant staff or externally. 

• Staff receive Safeguarding Adults at Risk Training every year and internal training bi-annually.  



 

 

• Staff receive Mental Health First Aid training every 3 years. 

• Staff receive Emergency First Aid at Work training every 3 years. 

• Staff receive Suicide Prevention Training every 3 years. 

• Volunteers receive in-house safeguarding training and external training through NHS South London 
and Maudsley when they begin volunteering and refresher training in-house every year 

 
Risk Assessment and Prevention 

• We will complete relevant risk assessments and act where appropriate. 

• We will review procedures and risk assessments every year, or when working habits or conditions 
change. 

• We will assess new equipment and implement risk assessments where needed.  

• We will review policies every year. 

• We will check in with members via email or phone if they have not engaged, and if we do not receive 
a response we will contact their care team and/or emergency contact.  

• If we operate at external places of work, we will request their safeguarding policy and produce a risk 
assessment. 

 

Consultation  
We will consult staff routinely on any matters or training relating to safeguarding, including concerns, as 
they arise and formally review them. The scope of this Safeguarding Policy is broad-ranging and, in practice, 
it will be implemented via a range of policies and procedures within the organisation, including: 

• Safeguarding Procedures 

• Adults at Risk Safeguarding Supplement  

• Referral form and procedure 

• Staff Supervision (1-2-1s) 

• Member artist updates 

• Disciplinary and Grievance Procedure 

• Complaints Procedure 

• Volunteer Handbook 

• Employee Handbook 

• Equality, Diversity, and Inclusion (EDI) Policy 

• Health and Safety Policy 

• Studio Guidelines (Code of Conduct for both staff and members)  

• Data Protection Policy 

• Recruitment and Remuneration Policy 

• Social Media Policy  

• Sharps Policy 

• Members’ Agreements / Contract of Participation  

• Online Safeguarding Policy and Risk Assessment 

• Conflict of interest Policy 
 
 

 
 
 
 
 
 



 

 

Legislation 
• Mental Health Act 2025 (which amends and modernises the Mental Health Act 1983) will become the 

main piece of legislation that covers the assessment, treatment and rights of people with a mental 
health disorder (however the 1983 Act remains the primary legislation while the 2025 Act’s changes are 
phased in over the next 10 years). 

• Human Rights Act 1998 protects the right to life; affords freedom from degrading and inhumane 
treatment; and guarantees the right to a private life, family life and a home life. A person is able to seek 
legal recourse or have someone go take action on their behalf if these rights are violated.  

• Mental Capacity Act 2005 applies to anyone over the age of 16. Its key principles are: 

− Presumption of capacity – Until you can determine otherwise, assume the adult is able to make their 
own choices. 

− Support to make a decision – It is ok to offer support to someone to make their own choices, but it 
should be supportive and not coercive. 

− Ability to make unwise decisions – That someone makes a poor or unwise decision does not 
automatically mean they lack mental capacity. 

− Best interest – When someone has been deemed to not have mental capacity, anyone acting on 
their behalf must act in their best interests. 

− Least restrictive – If you are making choices for someone without mental capacity, you should 
always choose the least restrictive, but safe, option. 

• Safeguarding Vulnerable Groups Act 2006 and Protection of Freedoms Act 2012 ensures the vetting 
and barring system defines the type of work that requires a check of the list, with regulated and 
controlled workplaces. 

• Equality Act 2010 defines the nine protected characteristics: Age; Disability; Gender Reassignment; 
Marriage and Civil Partnership; Pregnancy and Maternity; Race; Religion or Belief; Sex; and Sexual 
Orientation. When assessing whether a person is at risk, there cannot be any discrimination based 
around these characteristics – all choices, assessments and decisions must be consistent. 

• Health and Social Care Act 2012 protects adults in the health and social care systems against being 
abused, and also prevents the incorrect use of restraints and the improper removal of someone’s liberty. 

• Children Act 1989 outlines the primary duty of local authorities to promote and safeguard the welfare of 
children in their area, providing a framework for child protection measures across England. 

• Care Act 2014 places emphasis on the overall wellbeing of the adult at risk, rather than basic safety and 
protection. The statutory guidance on care and support is currently under review. 

• Health and Care Act 2022 introduced new measures to make it easier for health and care organisations 
to deliver joined-up care for people who rely on multiple different services. 

 

Additional and Links 
• Statement of Government Policy on Safeguarding: This document outlines the Government’s policy on 

safeguarding adults at risk of abuse and neglect. It includes the statement of principles for local 
authority social services, housing and health agencies, the police and other institutions, to use in 
developing and assessing the effectiveness of local safeguarding arrangements. It also describes, in 
broad terms, the outcomes for adult safeguarding, for both individuals and organisations. 

• No Secrets: Government guidance that sets out how the commissioners and providers of care services 
should protect adults at risk. 

• Related Policies & Procedures (Internal):  

− Safeguarding Procedures 

− Adults at Risk Safeguarding Supplement 

− Online Safeguarding Risk Assessment 

• Online Referral Form & Procedure: Referral form and procedure 

https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://assets.publishing.service.gov.uk/media/5a7c1a55e5274a1f5cc75cc3/dh_126770.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/194272/No_secrets__guidance_on_developing_and_implementing_multi-agency_policies_and_procedures_to_protect_vulnerable_adults_from_abuse.pdf
https://artsnetwork.org.uk/wp/wp-content/uploads/2026/02/Arts-Network-Safeguarding-Procedures-2026.pdf
https://artsnetwork.org.uk/wp/wp-content/uploads/2026/02/Arts-Network-Adults-at-Risk-Safeguarding-Supplement-2026.pdf
https://artsnetwork.org.uk/wp/wp-content/uploads/2026/02/Arts-Network-Adults-at-Risk-Safeguarding-Supplement-2026.pdf
https://artsnetwork.org.uk/wp/wp-content/uploads/2026/02/Arts-Network-Online-Safeguarding-Risk-Assessment-2026.pdf
https://artsnetwork.org.uk/wp/wp-content/uploads/2026/02/Arts-Network-Online-Safeguarding-Risk-Assessment-2026.pdf
https://artsnetwork.org.uk/wp/referral/

